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1. 4:02 The meeting was called to order. 

 

 

2. The minutes from the Faculty Senate meeting of December 12, 2007 were approved. 

 

 

3. Chancellorôs Report 

 

Admissions 

April on the Danforth Campus is an especially exciting time of year with many 

prospective students visiting. The yield is ahead of last year; the official date by which 

students are asked to reply is May 1
st
. Although the number of undergraduate applications 

was slightly down from last year, they still numbered over 22,000. Academic indicators 

of those admitted are the strongest ever. 

 

Capital projects 

Three major buildings on the Danforth Campus are to be completed this summer: the 

Danforth University Center, Siegle Hall for Arts & Sciences and Law, the Village East. 

The multiple year project to redevelop the South Forty continues; the removal and 

renewal of the Wohl Center has already begun.  

Construction on the universityôs largest building is proceeding on the medical school 

campus. To honor the $30 million gift from BJC the $250 million joint venture will be 

named the BJC Institute of Health. The space, dedicated to BioMed 21 and focusing on 

translational research, will be shared with Barnes Jewish Hospital.  It is expected to be 

completed by the end of 2009. 

 

Plan for Excellence 

As part of a major comprehensive planning process, each school has completed its report. 

These will all be presented to the Board of Trustees by the next meeting (May 2
nd

). The 

programmatic aspirations described entail recruitment of new faculty and space 

expansion. The plans are exciting the interest of the planners, those who will benefit 

directly, as well as the trustees. Because the horizon of the plan is ten to twelve years, it 

is understood that there will be augmentations and enhancements over time. 

 

Financial aid 

Increasing financial aid support is a university wide issue. By shifting priorities and 

spending more funds from the endowment, the university is in a position to extend 

financial aid commitments. The university can now offer low-income students (family 

income of up to $60,000) loan-free financial aid packages, and is hoping to build on this 

initiative.  

 



Changes in administrative personnel 

Executive Vice Chancellor and Dean Ed Macias will be stepping down as Dean of Arts & 

Sciences June 30
th
 in order to expand his role as Executive Vice Chancellor of Academic 

Affairs to Provost, after a six month leave. As such he will play a very important role in 

the implementation phase of the aforementioned plan that calls for more collaboration 

and interdisciplinary work. There will be a comprehensive search for a regular (non-

interim) appointment. Both the search committee and the interim dean will be announced 

late next week. Suggestions are welcome. 

Dean Sansalone will be concluding her tenure as Dean of the School of Engineering. The 

will also be an announcement concerning the leadership of the engineering school next 

week. 

 

Public Health 

A major all-university initiative in public health has begun to be realized. Arts and 

Sciences has already announced an undergraduate minor in Public Health. G. W. Brown 

School of Social Work Dean Eddie Lawlor will be the director of the new Institute of 

Public Health and Dr. Graham Colditz of the medical school will be the associate 

director. New faculty are currently being recruited. The masterôs degree in Public Health 

will initially be offered as joint degree ï first with the MSW, soon after with the MD. 

Once the program is accredited (which can only happen after it graduates a number of 

students) it will offer a stand-alone degree as well.  Both the Brown School and WUSM 

had identified Public Health as an area of major interest. The program will also extend 

the universityôs work to benefit the local community.  

 

4. Necrology ïProfessor Nancy E. Berg 

After the following names were read, all stood in a moment of silence to honor their 

memory. 

 

Arthur F. Bishop 

Estelle Brodman 

John M. Cary 

Ray E. Clouse 

Fred J. Hodges III 

Carlton C. Hunt 

Joe Inukai 

Rosalind H. Kornfeld 

Tom R. Miller 

Harry C. Morgan 

Casey L. Moulson 

Albert Roos 

Daniel P. Schuster 

Margaret W. Skinner 

Jarvis A. Thurston 

Jane Weissman 

Samuel I. Weissman 

John Zaborsky 



 

5. Chairôs Report ï Professor Jeff Lowell 

(The Faculty Senate chair was performing surgery; his report was read by the secretary 

and quoted here verbatim.) 

 

I would like to summarize the work of the Faculty Senate Council during the 2007-2008 

academic year.  The Faculty Senate of the University is the main governing body of the 

faculty and includes all faculty members.  It meets twice a year.  The Faculty Senate 

Council, which is a 15-member executive body of the Faculty Senate, met eight times 

during the year to review and provide faculty input on University-wide policies, and to 

amend the Policy on Academic, Freedom, Responsibility and Tenure.  

 

During the past year the Senate Council has reviewed and approved changes to the:  

 

ü   

ü  University Judicial Code 

 

T

ü 

ü 

ü Dr. Carl M. Bender, a world-renowned mathematical physicist, and Dr. Helen. 

Piwnica-Worms, whose studies have paved the way for the development of new 

therapies for cancer patients, were selected to receive the University's 2007 faculty 

achievement awards.  

 

ü 



 

 

Executive Vice Chancellor and Dean of Arts and Sciences Ed Macias presented a 

proposed amendment to the Universityôs Policy on Academic Freedom, Responsibility, 

and Tenure.   The amendment concerns the way the University credits prior service at 

another academic institution when measuring the length of the probationary period before 

a tenure-track faculty member is considered for tenure. 

ñPrior tenure-track (or equivalent) academic service at another institution of higher 

education will be credited toward the probationary period at Washington University.   It 

may be mutually agreed in writing between the incoming faculty member and the 

University, however, that some or all of the prior academic service not be counted toward 

the probationary period at Washington University, even though the total probationary 

period is thereby extended beyond the normal probationary period of the Universityôs 

school or college.ò 

 

This new language retains the presumption in the existing tenure document that prior 

service is credited, but gives greater flexibility to incoming faculty members and their 

schools to agree not to credit some or all of prior service, thereby giving the faculty 

member a longer period to meet tenure requirements while on the Washington University 

faculty.    The old language significantly limits the ability of an incoming faculty member 

and his or her school to agree to waive prior service credit, with the result that in some 

schools a new faculty member has to be considered for tenure only two years after 

joining our faculty.  Dean Macias reported that this lack of flexibility has adversely 

affected the recruitment of desirable faculty to Washington University, and that many 

department chairs and deans have found that attractive recruits are dissuaded from 

moving here if they have to meet our different and at times higher tenure standards in a 

much abbreviated probationary period. 



One faculty member spoke against the amendment on the grounds that it violated the 

fundamental principle of academic freedom, and in particular the shared goal of all in the 

University that professors should obtain (and be considered for) tenure as soon as 

reasonably possible.   The proposal poses the possibility that some candidates will be 

considered for tenure only after a period in academe that is longer than the traditional 

seven years, and that is damaging to the personôs rights, privileges, and research. 

 

In response to the comment that candidates can always request to be brought up early, 

another faculty member spoke of a case in which the extension of the probationary period 

was forced on the candidate from above.  

 

Five faculty members and three deans spoke in favor of the amendment.   One faculty 

member noted that her department had been unable to recruit an extremely attractive 

candidate with prior service in another school, because the candidate was concerned 

about meeting the different and higher tenure standards here within a curtailed 

probationary period.  A dean noted that one faculty member has accepted a position here 

this year on the condition that, if this amendment is approved, she not be required to 

receive prior credit for the entire period she has been at another institution.   One faculty 

member noted that it is not the shared goal of the University that all professors be 

considered for tenure as soon as possible, but rather that all qualified professors who are 

assets to the institution obtain tenure at the appropriate time given the varying tenure 

standards within the university and at the schools from which we recruit faculty.   The 

faculty member said what is important is that the tenure decisions be good ones, and that 

forcing people to come up for tenure when they would prefer to have more time at 

Washington University is not in our interest.   A department chair noted that the existing 

rule has caused good candidates to go to other universities where the prior service credit 

is a more flexible rule. 

 

A faculty member asked how the new rule would be applied to tenure-track faculty who 

are already at Washington University.  Could they be required to give up some of the 

credit they received for prior service under the existing policy?   Dean Macias answered 

that current faculty members are governed by the existing policy, so that the university 

could not require them to give up prior service credit they already have.  However, if the 

faculty member wanted to benefit from the new policy, it would be possible for the 

faculty to ask the school or unit not to credit some or all of prior service.   Both the 

faculty member and the school would need to agree to any change from the existing 

policy. 

 

Chancellor Wrighton and Faculty Council Secretary Nancy Berg indicated that the prior 

service credit amendment will now be submitted for electronic voting. 






